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1/ Project Background
The development of Trading Places began in 2011 and a Heritage Lottery grant of £456,300 (83.1% of project costs)
was approved in September 2013. The funding supported a 4 year project that worked in the central Nene Valley
(Wellingborough to Thrapston) and celebrated the people, trades and occupations of 11 settlements during the
Victorian era.
The 19th century was a time of major growth and change in the Nene Valley and provided an ideal period for the
Trading Places project to focus on. In many ways the area is experiencing a similar change today, with high levels of
population and housing growth over the past 40 years and thousands more houses planned to be built in the near
future. Just as it did in the Victorian period this rapid expansion has naturally changed the local identity and
character of the villages and towns in the area.
For many years the Nene Valley settlements were important for their leatherwork and shoemaking and also for
other industries such as iron ore quarrying, brick making and rail transport. It has taken less than a generation for
these skills and the knowledge of their significance to be lost. A key objective for Trading Places was to connect
people with their surroundings and to build a ‘sense of place’ with the communities that it works with. At a time of
rapid change and many new families moving to the area, this becomes particularly important.
The Trust learned from previous projects that providing conventional talks and walks tends to attract similar groups
of people, most of whom already have an established interest in their local history. With the Trading Places project
we wanted to provide a diverse and creative range of activities that would achieve our aim of bringing heritage into
more people’s lives. We particularly wanted to develop a ‘Leisure and Learning’ approach for working with
communities, providing activities that were ‘fun and recreational’ but also raising awareness and understanding of
the local heritage. A second major element of the project was providing a practical training programme of traditional
crafts for young unemployed people; engaging with an audience who had little previous experience, or interest, in
heritage. The third and final element of Trading Places was working with local schools; involving the children in a
range of activities that brought heritage to life and connected them to their past.
We hoped that when the project was completed there would be a variety of ‘heritage legacies’ that would continue
to benefit the local communities. We also planned to create a sustainable ‘heritage training hub’ for
Northamptonshire; using the building funded through the project as a traditional crafts training centre for public
courses.

2/ Traditional Crafts Training for Young Unemployed People
2.1 Introduction
As part of its aim of reaching a wider heritage audience Trading Places introduced a unique and innovative
programme for young people; providing Traditional Crafts training for groups who were aged 16 – 19 years old.
During development of the project we approached local organisations who provide functional skills and employment
training for NEETs (young people who are ‘Not in Employment, Education or Training) ‘Key Training’ of
Wellingborough were very keen to be involved with the project; they saw it as providing valuable new experiences
and skills for their learners and, equally importantly, something that would help develop the learners self-esteem.
(The background of most NEETs is that they have left the educational system with few or no qualifications, often
have issues within their home lives and are not motivated to gain employment)
The original target was to deliver 22 craft programmes over 4
years. Each programme would consist of Blacksmithing,
Basket Making, Green Wood Working, Stone Carving,
Charcoal Making (or Coppicing) and Shoe Making. These
would be 12 day programmes for groups of 6, each
programme would consist of 2 or 3 days each week over a 5
week period. A total of 700 ‘trainee’ days would be delivered
and there would be a Level 1 accredited award provided
through AIM Awards (Developing Skills for Employment). The
majority of the training would be delivered in a newly built
‘Training Barn’ at Stanwick Lakes, by local crafts people who
earn an income from their craft. The project aim was that the
groups would develop their abilities to work individually and
as part of a team, gain experience in a workplace
environment, learn new skills and create items that they would be proud of and able to take away with them. In
addition to this, the trainees would have an unusual addition to their CVs that would help them when applying for
employment.

2.2 Outcomes, Outputs and Achievements


The NEET training began at the end of April 2014 and continued through to July 2017, 20 training
programmes were delivered during this period and 108 young people were involved (we aimed to work with
groups of 6 at a time). A total of 989 ‘trainee days’ were attended out of
a possible 1,296 (not all our programmes had the full quota of 6 trainees
referred to us by Key Training and, for various reasons, some trainees left
their programme early). Of the trainees registered with us we achieved
an average attendance rate of nearly 77%; this was a major achievement
considering the background of the young people we worked with and the
range of issues that were affecting them. Apart from many of them
lacking motivation and ambition we also had trainees who were single
mothers and/or pregnant, others who had mental health issues and a few
who became homeless while with us.



Each group referred to us had a wide range of personalities, attitude and
ability; for many of the individuals it was the first time they had done
anything practical in their lives (many had never even used a hammer!).
Throughout the project we maintained Blacksmithing as our first course for each group, for practical and
safety reasons it was held over 2 consecutive weeks with 3 trainees on each week. The benefit of having this
as the first course was that it enabled trainees and staff to get to know each other before coming together
as a group of 6 for the rest of the programme.

Many of the groups initially struggled to have an inclusive and interactive dynamic; it was noticeable that
this improved as the programme progressed and that even the quietest individuals ended up contributing to
the group and interacting with trainers and staff. Another positive factor in building trainee confidence was
the in-house assessment that was carried out with the groups.
The original intention was to offer trainees a recognised Level 1
Award in Employment Skills; Key Training preferred us to focus
on providing a workplace environment and to assess trainees on
their attitude and application. Consequently a simple ‘in-house’
accreditation process was developed and the trainees were
made fully aware of this on their first day. Most individuals could
achieve a Pass and those who had a good attitude and a higher
level of application could achieve a Merit or Distinction.
Individual mid programme reviews were held on progress and a
significant number of trainees were keen to reach the highest
level of certification they could. Receiving a certificate of
achievement from the project was something that many of our
trainees clearly valued.
Overall, developing the self-confidence and interaction of some
trainees was an intangible but key benefit of the training
programmes delivered by Trading Places.


After delivering 20 training programmes an important question has to be – “did the young people enjoy
themselves and feel that they had benefited from their experience?”
Groups varied considerably in attitude and it was noticeable that if 1 (or 2) of the 6 trainees was disruptive
and negative then this had a major impact on the others. If that person left the group (or was removed) then
the levels of behaviour, commitment and achievement improved considerably.
When the training first started in 2014 we took a view that if we could make a positive difference to just 4 or
5 trainees per year (15-20 total) then that would be a valuable outcome for the project. At the end of the
project (and 108 trainees) we believe that at least 40 of the young
people felt that, overall, their experience had been beneficial and
enjoyable. This view is supported by comments made by trainees,
written feedback and the accreditation scores that they achieved. To
have had a positive impact on around 40% of the trainees was a
major success for the project.
“All the staff are absolutely fantastic! The training is just
beautiful!” Mitch

At a Project Advisory Group meeting in 2016 the Project Manager suggested that around 25 of the 80
trainees (at that time) would have had a positive experience and benefited in various ways through their
involvement with Trading Places. Viv Bond, the Manager of Key Training, said “I believe the figure is
considerably higher than that.” This underlines that Key Training believed the project was providing real
benefits and opportunities for their groups….. and for Key Training as an organisation. There were various
discussions held with Key about continuing the provision on a smaller scale after Lottery funding ended - but
without any external funding the costs of providing training days for small groups becomes a major factor.



Over the 4 years of the project a total of around £68,000 was paid to the traditional crafts people who
provided training for the NEET groups. This has clearly been a major contribution to their businesses and
supported them during this period. Several of the trainers had never been involved in training before (or had
done very little of it) – the blacksmith and the shoe maker are now aiming to develop public courses as part
of their own businesses. 3 of the crafts people we worked with are continuing their paid involvement with
Rockingham Forest Trust and are delivering some of the public courses that we now provide. An additional
benefit has been that the 2 project staff involved with the NEET training programme have developed their
skills during the project and are now delivering the public courses in Green Wood Working, Blacksmithing
and Dry Stone Walling.

“It’s been a great time at Stanwick. I learnt a lot of new skills
alongside a very polite and skilful team. I would definitely
come back and do it again. I am very thankful for Trading
Places to let me do this, I enjoyed every moment of it.”
Dominic

2.3 Assessment and Legacy
The original ambition for the NEET element of the project was to:
‘Establish and provide a traditional skills training programme that has a key focus on working with young,
unemployed people, providing them with new skills, accredited qualifications and experiences that will support them
for their future development.’
The targets for the 4 years were to deliver 22 x 12 day training programmes and 700 ‘trainee days’ of participation.
In total the project delivered 20 training programmes, the final year was originally scheduled to deliver 6 but as it
wasn’t a full calendar year this was not achievable. The number of ‘trainee days’ delivered was 989, the increased
figure being due to attendance levels being higher than anticipated, each training day being longer than originally
planned and 16 of the programmes delivered consisted of 13 days rather than 12.
Feedback from the groups indicated that there was no single course that stood out as being the most popular. Our
initial assumption was that Blacksmithing would be the course that the trainees most enjoyed. In fact the ‘favourites’
were fairly equally spread across Blacksmithing, Shoe Making, Basket Making and Green Wood Working – all the
courses that involved making items that the learners took home with them. Dry Stone Walling was the course that
many of the learners said that they didn’t enjoy –3 days that required a lot of focus and repetition but was slow
progress and had no ‘end product’ to take home. As a result of the learner feedback we decided to reduce the DSW
element of the programme down to 2 days and then to 1 day. To compensate for this the project staff introduced
hurdle and fence making days that they delivered to the groups.

In Year 1 of the project we started the process of providing accredited Level 1 ‘awards in ‘Developing Skills for
Employment’ Further discussions with Key Training established that this wasn’t something that they valued and
their preference would be to assess their groups on the basis of workplace behaviour, attitude and progression.
As already mentioned, there was considerable variation across the 108 trainees in terms of attitude and behaviour –
although they all regarded themselves as being adults some of them were very immature and could not adjust to
being in a workplace environment. The dynamics of the groups were also affected if some of the individuals already
knew each other well, were related to each other or were ‘in a relationship’. As the project continued we learnt to
address these issues more effectively; talking to the group as a whole about behavioural expectations, having ‘one to
one’ discussions with disruptive individuals and, as a last resort, asking ‘Key’ to remove the worst behaved trainees
from our programme. ‘Key’ were also involved in addressing the behavioural issues and would have discussions with
individual trainees at their offices in Wellingborough. We concluded that it was sometimes better to remove 1 or 2
individuals from the programme in order that the remaining trainees could fulfil their potential with us. It was
noticeable that the quiet and introverted trainees would become more outgoing and confident when in a smaller
group of trainees who wanted to make the most of their opportunity. It was
also important to ensure the best possible working environment for our craft
trainers, we did not want a situation of losing one or more of our trainers due
to the trainees’ behavioural issues.
Of the 108 trainees we worked with there were 21 known to have found
employment (mostly warehouse, admin or retail), 8 went into further training
or education and 26 were still registered at Key Training and completing their
functional skills/employability programmes. We know that 3 of the individuals
we worked with became apprentice shoe makers. One of them was given an
interview after visiting the factory and showing them the shoes she was
wearing……. made two weeks earlier on the Trading Places course!

Cerina went on to become
a shoe making apprentice!

There are many intangibles in trying to review the success of the training
programme. ‘Key’ have told us that the NEETs they’ve worked with in recent
years are very different to previous intakes – combining this with ongoing
changes in recruitment and in training opportunities makes it very difficult to assess whether our programme has
made a difference to the numbers of NEETs entering employment. Groups were made aware of the potential to earn
an income from Traditional Crafts and were signposted towards further training opportunities. One of the major
benefits of the training was in providing the groups with new experiences in a workplace environment, with all the
accompanying expectations and conditions. This provided a new perspective for many of the trainees, encouraged a
broader understanding and awareness and will have helped in preparing them for future employment.
“I didn’t even know that any of these trades still existed…. but now I’ve gained some insight and look forward to
doing some of these again!” Jay
In 2016 Key Training were inspected by Ofsted and as part of this process the Ofsted team interviewed ‘Trading
Places’ regarding our activities and provision. The final report contained the following statement about the project:
‘Learners develop good practical skills during additional training in traditional local skills, such as blacksmithing,
shoemaking and building dry stone walls. They gain a good sense of achievement through the work they produce and
become more effective team workers and communicators.’
In terms of building confidence and self-esteem we have been able to see the positive impact and change that the
project had on many individuals over the 4 years – pride in the items that they made (and often gave to their
mothers as presents), improved interaction with other members of the group, talking to project staff and trainers
about their personal lives and future plans, written and verbal feedback about the benefits they have gained from
the training programme. There was substantial development in terms of practical skills gained and use of tools –
there was a huge difference in watching individuals who had never used a hammer before and then seeing the
progress made by Day 3 of Blacksmithing! The change and development of the trainees isn’t measurable (and many
of the trainees may not even realise that it has happened!) - but it provides a very positive outcome and a major
achievement for the training delivered by the project.

“I’ve thoroughly enjoyed my time here. The staff are helpful, up for a
laugh and always make sure you get your work done and don’t go
home empty handed. I have gained 2 steel hooks, a steel rose, a
stool, a pair of shoes and, above all, confidence and a lifelong friend.”
Nialla

Although the NEET training has now ended, the legacy of the traditional crafts training element is continuing. One of
the project objectives was to explore the potential for public training courses and establish Stanwick Lakes as a craft
training ‘hub’ within Northamptonshire and the wider area. In 2015 we trialled 6 courses and then added another 5
due to the level of interest. In 2016 we provided 15 courses and added Woodcarving and Willow Sculpture to our
existing Blacksmithing, Green Wood Working, Dry Stone Walling, Basket Making and Shoe Making courses. This year,
2017, we have provided 22 traditional crafts courses for 111 people and received over £13,000 in course fees.
Initially the courses were promoted through Stanwick Lakes and in the first year almost 84% of participants lived
less than 20 miles from Stanwick Lakes, in 2016 42% lived more than 20 miles from the site and this year 63% live
more than 20 miles away. 35% of our 2017 participants live further than 40 miles from Stanwick Lakes. This change
has mostly happened because Trading Places created its own website at the end of 2015 and then introduced an
online payment facility in 2016. We have also registered our courses with the CraftCourses.com website which
promotes hundreds of craft courses and training providers – we receive a lot of enquiries and bookings through
being marketed by this site.
By November 2017 we had already sold 43% of the places on our 2018 courses, we have timetabled 23 courses for
next year and will probably add 2 or 3 more over the next couple of months. It is a fantastic legacy for the Trading
Places project to have created and hopefully it will continue promoting and providing traditional crafts for many
years to come.

3/ Working with the Local Communities
3.1 Introduction
The objective of the community element of The Trading Places project was to encourage local people to engage
with, be informed about and be inspired to connect with their local history and heritage. To achieve our objective we
needed to work with them to develop community events that encompassed a number of interactive activities which
showcased their village’s heritage. From talks and walks to exhibitions, demonstrations and hands-on experiences.
Involving as many local people in the development and delivery of their activities was an important goal. Extending
this interest and engagement to as wide a section of the local communities as possible, across all age groups, was
also a key ambition of the project. Local History/Heritage groups were our main development partners, but in some
cases, where there was not a group established, we relied on a network of local volunteers. Some of these
volunteers worked with us for the full four years of the project and proved to be highly valuable members of the
team.
Each village or town was researched to find a trade, industry or craft that had influenced its development during the
late 19th and early 20th centuries. Northamptonshire, particularly the Nene Valley area, is known for its boot and
shoe industry and much attention has been given to the history and influence of this trade. However, the focus of
our project was to identify less recognised trades and crafts which had a significant impact on the social and
economic life of the villages and the people who lived there over 100 years ago. These trades and crafts became the
focus for our main ‘Themed Activities’, supported by a series of pottery workshops, photography activities,
storytelling evenings and ‘Life of Crime’ Walks.
The community element of the project was also responsible for delivering 7 events that were designed to attract and
involve larger numbers of people; 4 of these were held at our Stanwick Lakes site and 3 were held at Wellingborough
Museum.

3.2 Outcomes, Outputs and Achievements
Over the four years of the Trading Places project we met, talked to, walked with, demonstrated to and involved
nearly 11,000 people. As a direct result of our project, they were informed about the heritage of their community
and inspired to connect with their local history, crafts and trades.
“This was one of the most interesting, enjoyable and successful heritage projects I have been involved in.
Becky and her team organised the detail and our role was local knowledge, contacts and working alongside to deliver
the different aspects of it.
The project was a really good way of creating more interest in our local heritage and we were delighted that we were
invited to be included in it.”
Neil Busby – Chairman of the Thrapston Heritage Society

‘Themed Activities’
After identifying the appropriate partners in each community we collectively decided which trade/craft would be the
most interesting for their community. The group then discussed the required range of information and what
resources would be available to research the chosen topic. In most cases the community’s own archives provided
the main research resource but reaching out to local people also proved to be a valuable source of knowledge,
information and photographs. Other local history groups, the Northamptonshire Record Office and the internet
were also invaluable in getting as full a picture as possible.
Although the event themes chosen were diverse there was often a similar format that included a mix of talks, walks,
displays, demonstrations and hands-on experiences. Themes included Mills, a Pork Pie Factory, ‘Dried Apple’
production, brick making and railways!
Two of the villages (Finedon and Ringstead) have been described in more detail below to demonstrate the
commitment and enthusiasm of the people involved - and their determination and success in delivering informative,
enlightening and fun events for their communities.

Finedon - October 2016
The most exciting thing about the Finedon project was celebrating a once famous local industry that had virtually
been forgotten – even by their own local history society. The Dried Apple trade had
once been integral to Finedon’s community but it was only research undertaken with
our partners in this project, the local history society, which brought it to life again.
They discovered which variety of apples were used; where the orchards were located;
how the apples were dried and, finally the bakery connection.
It was a huge challenge, not just to
rediscover facts which had been all
but forgotten by the community,
but also to make an interesting and
engaging event to re-connect
people with their unique heritage.
The 15-strong volunteer team
enjoyed creating a highly successful
event that combined a
number of elements and
took place over three days, it attracted over 400 people.
Over the three days there was an exhibition at Finedon’s ‘Meeting House’
that told the complete story of the dried apple trade. The project
developed a partnership with the organisers of the annual ‘Ghost Walk’ and

for 2016 it was themed around the village apple trade, the walk ended at the Meeting House for apple based
refreshments. The following day was ‘National Apple Day’ and there were family activities provided at the Meeting
House – apple pressing, longest apple peel competition etc. In the afternoon there was another walk provided that
took people around the sites of the former orchards and bakeries. Over the three days there were also 3 apple trees
planted (of the original ‘Norfolk Beefing’ variety), the first was at the village school, the second was at the Meeting
House and on the Sunday the final tree was planted by the local vicar in the churchyard.
It was the range and nature of the activities provided that encouraged so many people (of all ages) to become
involved over the 3 days. The local history society said that their usual weekend displays only attract a few people,
this 3 day event demonstrated that they can engage with a wider audience if their heritage is presented in
alternative ways.

.
‘Thanks to the hard work of all involved, together with the invaluable support of Becky Gill and Helen Norman of the
Trading Places project the weekend was a great success, which rated as one of the best Society events.’
Vice Chairman Finedon History Society - Michael Shipton

Ringstead: June- September 2016
The fascinating history of the Ringstead Mills has now been told for the first time,
along with the stories of the people associated with them.
The Ringstead Heritage Group selected the forgotten mills theme for their community
event and during their many hours of research uncovered some previously
undocumented facts. The group volunteered over 1000 hours in research and
delivery.
The Ringstead group decided to
tell the story through a historical
drama performed at the
surviving Water Mill; they told
the fascinating stories (in
character) of the mills and the
people who were associated with them. Due to popular
demand, there was a repeat performance of the historical
drama in the autumn.

The group also developed a walk linking all the three mills (only one survives) and created a leaflet and map so that
people could walk on the very paths that were once followed by the local millers. There was an inaugural walk on
Sunday 3rd July when a plaque was erected on the water mill as a permanent legacy to the walk and the project. A
legacy stone has now been erected on the site of the old Ringstead Cotton Mill, which is part of the ‘3 Mills’ walk.

In total over 250 people attended the three events which gave local people of
Ringstead and surrounding villages the chance to:






Discover the Jane Austen connection - she used paper made in Ringstead Mill
to write her novels
Learn about the link with the Penny Black Stamp – printed on paper from
Ringstead Mill.
Meet a host of characters who would have worked in and around the Mills.
Listen to stories which helped shape their village history.
Take part in and learn about the ‘3 Mills Walk’

The Ringstead activities demonstrated that groups can be inspirational and innovative in their approach to heritage,
engaging the local community through the ‘Leisure and Learning’ approach. The partnership with Trading Places not
only created popular activities and a permanent heritage walk; it also led to the history group developing their own
Lottery application for future activities.
‘The group are grateful to Becky Gill of Trading Places who guided us through the stages of embarking on the project
, settled our doubts and nerves and sourced a good number of things to make such a successful presentation and
exhibition’ The ‘Hindsight’ Journal of the Northamptonshire Heritage Forum (on the Ringstead Event)

3.3 Assessment
One of our most significant successes for the ‘Themed Activities’ programme was generating good community
involvement right from the conceptual stage, this made the individual villages and towns’ projects more
personalised and created a great sense of ownership.
Getting the groups involved at the development stage meant there was more time to plan and organise an event;
the challenge of this increased planning and engagement was that more time needed to be allocated and this was
one area where the Trading Places volunteers proved to be a very valuable asset.
The initial work in getting local groups and communities to buy into the project was key to its success and wasn’t
always easy; sometimes the groups were hesitant to get involved in something new that required additional
commitment. Although time consuming, the approach we took was seen as the most effective way to motivate the
groups and to generate their active involvement. Once inspired, and the importance of their role in shaping and
creating the project was embedded, their commitment and hours given to their events was outstanding.
‘It seems a long time since you were working on the three fold leaflet for Finedon's dried apples. What a lot was
achieved between then and the actual event. It was a tremendous success, possibly the best event that the society
has been involved with.
Thank you Becky for the part that you played, your ideas and support were a major factor in the success. It was so
good that everyone worked together, a real team effort.’ Malcolm Peet – Chairman History Society Finedon.
We also aimed to try and create links
between communities and schools and,
where this was possible (Thrapston,
Ringstead and Finedon), it proved a great
success. In Thrapston the local U3A
Lacemaking group and the Heritage
Society both worked with the project in
the school, providing hands on activities
and recreating old photographs with the children. Now that these partnerships have been established it’s hoped that
they will continue in the future.
The local crime walks proved to be one of the most popular
activities provided by the project; taking a group around their
village/town, providing a general background of Victorian crime
and punishment and focusing on local examples of crime during
the 19th century. The walks finished in a pub for refreshments (or in
Rushden’s case a railway carriage!) and the opportunity to ask Dr
Drew Gray any further questions.
These events were so popular that we added additional walks in
some villages. 170 people took part, exceeding the original project
target of 96. Everyone loves a murder story!
‘Thank you for the crime walk this evening Drew is fascinating to
listen to and has so much knowledge. So glad you did it twice, we were gutted when we missed the first one. Thank
you for refreshments after – great way to end a great evening.’ John Kirby – Local Resident

Because the ‘Walk’ format worked so well with communities in terms of
connection and engagement we developed similar activities for The Three
Mills Walk in Ringstead, The Apple and Bakery Walk in Finedon and The
Brick Walk in Higham Ferrers.
Higham Ferrers ‘Brick Walk’

The story telling activity (The Past is a Place) proved to be a
challenging brief to execute across the 8 required villages/ towns.
The storyteller we worked with was excellent but lived in the
North of England, consequently this became an expensive and
time consuming element of Trading Places. We successfully
delivered Story Telling evenings in 4 villages with an average
attendance of 25 people, which was the original target for the
activities. However, we felt that they were not leading to the
wider involvement of the community and that the amount of
volunteer and staff time required for organisation/promotion of
the events and the researching of material was impacting on
other areas of the project. We therefore decided not to continue
with this element of the project after Year 2.

Story Telling at Irthlingborough

The photographic activity (Looking into the Past) really captured the imagination and interest of all the groups. They
loved looking at how places and people had changed and researching old photographs. In some towns we asked the
community to submit their favourite ‘old ‘photos’ to be used as part of the exhibition.
The photography brief we originally proposed was to take a
photograph that combined an old photo with the same
modern day scene. We discovered that it was necessary for
the project to be more flexible in its approach and sometimes
let the groups approach the activity in different ways. As a
result of this some groups followed the original idea, others
used Photoshop to create images and some took a simpler
approach of just displaying old and current photographs of
the same scene.
In all the towns and villages involved, whether it was a standThrapston High Street – ‘Looking into the Past’
alone exhibition or part of the community event theme they
were a great success. In Raunds, Thrapston, Rushden and Ringstead
these exhibitions were kept on display after the event for a number of weeks. Raunds had it displayed in their library
for 3 months.
The project’s original proposal of pottery workshops (Into
the Fire) was changed to Victorian Tile Painting - we
wanted to offer something that had a better connection
to the Victorian period. Each group learnt about the
history and designs of Victorian tiles and then replicated
traditional patterns on a modern tile; each person created
their own tile to take away with them.
All abilities were catered for, so even someone who was
not artistic could feel comfortable in this workshop. They proved very to be an ideal activity for the area’s U3A
groups, one of the original participant groups identified in the Trading Places funding application.
‘The U3A groups have loved these workshops. Lisa is a great teacher and it was great to get the history bit as well as
being able to paint a tile. Let me know if you ever run these workshops again as I know many who would love to do it
but missed out this time.’ Richard Cross – Organiser of the Northamptonshire U3A Groups
There were 3 very successful annual community days held at Wellingborough Museum. Originally the days were
planned to have 3 separate themes -Traditional Trades, Iron Age and The Romans. In Year 1 the Traditional Trades
day was so successful that the museum asked for it to be repeated in Years 2 and 3 - doing this helped the project to
maintain its key focus on the Victorian period and was something we felt worked very well. The events were
particularly popular with young families who could watch the craft demonstrations and have a go at various

activities. The original project target was to involve 125 people per year/375 total, we achieved a total of 1,350
people for the 3 events. The days provided larger scale events and visitor numbers for the Museum than it is able to
organise from its own resources although it is now intending to hold a similar themed event in 2018.
“Wellingborough needs more events like this” A comment on the Wellingborough Museum Facebook page

“We were very pleased with our Victorian Day, we do hold our own fete days but you were able to bring so many
different activities which showed how the Victorians lived. You have the equipment and people that are simply
beyond us, both from the professionalism point of view and safety, and we do thank you for organising the day.”
Robert Wharton, Trustee of Wellingborough Museum

The project also held 4 annual events at Stanwick Lakes. Year 1 was a Victorian celebration with some craft
demonstrations, family activities and traditional fairground rides. Year 2 focused on the Victorian pastime of cycling
and bicycle production, Years 3 and 4 were our ‘Hands on History’ Traditional Crafts events with demonstrations,
have a go activities and children’s quiz trails. Unfortunately, Year 2 suffered from bad weather and, being an
outdoors event, had very few visitors; the other 3 years were all highly successful and were very well attended. We
took on board the lessons learnt in the first two years and the final 2 events concentrated on offering the public a
range of traditional trades and crafts being demonstrated, the opportunity to talk to the crafts people, to learn
more about the history and to ‘have a go’ themselves. The events aimed to bring everyone together in a cohesive
and creative environment where people could literally get ‘their hands on history’! The trades and crafts included
Blacksmithing, Dry Stone Walling, Shoe Making, Spinning, Lace Making, Green Wood Working, Wood Carving and
Brick Making.

The 4 events had a target of involving a total of 1,000 people –
in Year 1 we had 600 visitors, Year 3 had 1,700 and Year 4 had
2,000!
‘This was absolutely brilliant, we had a fantastic day at the Lakes
on Saturday and my son loved trying out so many new skills. Very
well organised and authentic.’
Meera Vyas-Sparks Facebook post

In September 2017 the project held its final event, ‘Making History’.
This was a celebration with everyone who had been involved in the 4 year project and
helped us to make history alive, interesting and fun for all ages. Hence the title of the
event- Making History!
It was designed as a 2 day event that would bring together crafts people, history
groups, volunteers, entertainers and the people from the local communities in one big
informative and enjoyable weekend. It was made even more special by being the finale
event for the week long Nene Valley Festival.
Over the weekend there were 32 traditional crafts people providing demonstrations
and ‘have a go’ activities. We had 25 volunteers from local communities providing
displays and activities that highlighted their involvement with the
project. The event also included the (very authentic!) ‘Ragged
Victorian’ re-enactor group, Morris dancers and Victorian live music.
The public loved watching and trying out many of the local crafts on
display, talking to the community groups about their local events
meeting the ‘Ragged Victorians’ and watching the entertainment.
There were plenty of children’s activities to take part in; competitions,
trails, peg doll making, pottery and leather working. ‘Making History’
was attended by more than 4,000 visitors over the two days and was a
fantastic success in bringing communities together and involving
people of all ages in their local heritage.
(link to video taken on the day https://www.facebook.com/523601774405351/videos/1403015349797318/ )

‘This event was absolutely amazing, well organised, so much fun and
so informative and educational. Myself and the little ones learnt a lot
about the Victorians- thank you so much.’ Heather Jane Shears
(Facebook post)

3.4 Legacy
Over the four years of the community work a huge amount of research has been done and a wealth of information
has been gathered, collated and developed into exhibitions, walks, talks and events. Some of this information has
been collectively documented for the very first time (eg Ringstead and the Jane Austen connection). It was therefore
critical that all this history was preserved so it could be used again and shared with new audiences when
appropriate.
To this end the following action have taken place in all the villages we worked with:





All the research has been documented/downloaded and handed over to be archived at local level.
All the display materials and support props have been handed over to the history groups to be utilised again
when required.
All artwork developed as part of the project has been handed over to history groups so it can be reprinted
when required i.e. Leaflet design.
In Thrapston and Finedon new links have been created between history groups and the local schools.

‘This project has successfully helped the society develop a relationship with the Primary School.
Joanne (Head Teacher) has asked for assistance with another history project in school later in the academic year
which we are delighted to support.’ Mike Britten, Finedon History Society Secretary


Discussing the possibility with Northampton County Council that the links to all the individual towns/villages’
research being posted on Northamptonshire Heritage site. These discussions are on-going.

A few of other legacy outputs from this project are:








Ringstead saw how beneficial Heritage Lottery Funding can be to support local groups and help them
develop activities in their communities to promote and preserve history in the town. They have
subsequently applied for funding to help support a local
project as a spin-off from the Trading Places project.
Finedon History Society were considering disbanding–
through this project they were re-energised and realised
they had a role to play in their community. The group
have been asked to host the Northamptonshire Heritage
Forum History day in October which they consider an
honour and directly related to the activities and success of
their involvement with the Trading Places Project.
All of the History and Heritage Groups we worked with
have seen an increase in interest and support in their
Finedon Legacy Tree in St Marys’ Church
groups after doing a community event in the town/village.
One of our volunteers has worked with us for the entire
project, has developed her own living history character
that is paid to take part in events and now also has a
regular ‘heritage slot’ on BBC Radio Northampton!

We believe that an enduring legacy of our community work will be
that many more people in the villages and towns now have a
greater understanding and appreciation of their local heritage.
Connecting people with their surroundings and developing a
‘sense of place’ was an important objective for us as the Nene
Valley is an area of rapid population and housing growth.

Ringstead Walk – site of the Cotton Mill

4/ Working with local schools
4.1 Introduction
Part of the Trading Places project was to introduce children to their local heritage. We proposed to do this in three
ways:
1) A programme of ‘Themed Activities’ for schools.
2) “Celebrating Trades” school days as part of the project’s Heritage Week
3) Work in partnership with other heritage education providers.
We ran a programme of themed activities for primary and junior schools in eleven settlements along the Nene valley
from Wellingborough to Thrapston. In each town or village, we wanted to identify a trade or craft that played an
important role in the history of the place, then introduce it to the children in a hands on and engaging way. Our aim
was that in each area the activities would be relevant to the local area, designed specifically for the individual school
and provide heritage learning in a practical way.
We intended to work in a school in each of the 11 villages and towns and spend 2 days in the school delivering
unique heritage learning experiences; a total of 22 school activity days. Some of the activities were led by the
Trading Places team, predominantly the Education Co-ordinator, but we also involved heritage specialists relevant to
the community’s historical trades and crafts. As part of the legacy of the project we also wished to develop links
between the school and the wider community.
As well as working with schools within their local community we planned to hold eight “Celebrating Trades” school
days at Stanwick Lakes, these would be part of our annual “Heritage Week and would involve a total of 480 children.
We also wished to work in partnership with other heritage education providers within the project area to raise
awareness of the heritage in across the valley. Chester Farm is the site of a Roman town and is managed by
Northamptonshire County Council while Wellingborough Museum is a community Museum in the centre of the town
of Wellingborough. Our aim was to develop a day of activities involving both sites, suitable for key stage 2 children,
and to involve 200 children over the four years of the project.
Each of the heritage events, whether in schools, part of heritage week or on other heritage sites, were designed to
be practical and “hands-on” as we felt this would be the most effective way to engage the children in the activities
on offer. We wanted them to almost step into the shoes of their ancestors by taking on the role of children and
crafts people of the late 19th and early 20th century - even dressing up to immerse themselves in the role. We also
chose to use specialists for some of the activities as we felt their knowledge and enthusiasm would bring a greater
depth to the children’s learning.

4.2 Outcomes, Outputs and Achievements
Over the four years of Trading Places our Themed Activities education programme worked with 14 different schools
and provided 22 activity days in 11 villages and towns. Although we didn’t set a target for the number of children we
would work with on the 22 days we anticipated approximately 660, assuming a class of 30 on each day. In fact, just
over a thousand children took part in the activities as schools with more than a one form entry wanted to involve all
the children in a year group. In these cases, we designed an event where smaller groups of children moved round
several different activities throughout the day so that the learning was still effective.
There were four key areas we worked on with the schools programme:
 Identify crafts, trades and traditions
 Practical, hands-on activities
 Historical context
 Community links
In each settlement, we worked closely with local community contacts, including history societies, to identify crafts,
trades and traditions unique to them. This proved to be very successful as it helped the children make a direct
connection to the people that lived in their town or village in the past – particularly when they saw old photographs
of places they recognised in their local area with people practising that craft or trade. Examples included:






Raunds - where we discovered the story of George Shaw, Northamptonshire’s last osier growing basket
maker. Children from two schools in the town visited the site where his workshop stood and learnt to weave
a willow fish with a modern basket maker.
Ringstead – the village had a paper mill which the local community element of Trading Places was
investigating. We therefore we took a local artist into the school to work with the children to decorate a
screen using the popular Victorian paper craft of decoupage.
Irthlingborough – where the railway was an important part of the town’s history. We recreated the Victorian
children’s annual day out to the seaside and walked 150 children along the former railway line (now a public
right of way at Stanwick Lakes) and meeting ‘historic characters’ along the way.

Providing practical, hands-on activities for the schools was an effective way of having a positive impact on the
children’s learning. It was an inclusive approach that enabled all children, regardless of ability or age, to take part. It
also meant that the children often had something to take home - a great way to engage not only them but also their
families, with the project.
In Higham Ferrers and Wellingborough the children handmade bricks with the UK’s last itinerant brick maker, both
towns had brickworks during the Victorian period. In Irchester a local company taught the children to make pork
pies, just like the ones made by the Parsons Pie Factory in the village in the late 19th century. They even met
Margaret, who was one of the last pie crimpers in the factory before it closed in the 1960s.
In both examples, and in other schools that took part in the project, the children could make an instant connection
with the people who lived in their local area in the past as they learnt the same skills and handled the same

materials. We found that the “stepping into someone’s shoes” method really left a lasting impression on the
children.
“All of the children enjoyed everything they were involved in over
the three days. They learnt a lot about the area they live in and
were continuing to talk about what they had done all through the
rest of the week”
Laura Taverner, Higham Ferrers Teacher

“We liked making pork pies - it was fun making the pastry and shaping it then
filling it with the meat.” Year 3 class.

Over the course of the project we also developed a “Census Walk”, a walk around the area local to the school to
discover who lived there and what they did for a living. We used primary resources such as the 1881 census,
photographs, old maps and other documents such as newspapers, to inform
the walk. This became a vital part of the school activity days as it put the
hands-on activities such as weaving and brick making into the local and
historical context.
One great example of this walk was in Finedon, where the dried apple trade
was important in the 18th and 19th centuries. The local heritage group
provided the resources they had assembled for the Trading Places
community activities and we led a walk for 6 groups of 15 schoolchildren.
The photographs were a great way for the children to connect with their
town’s past and the census allowed us to identify where the bakers of the
apples lived and worked.

In Thrapston the project developed valuable community links between local groups and the school. The Heritage
Society provided some photographs of Victorian children and an activity was
developed with the Society to replicate these with the children of Thrapston
Primary School. The Trading places project had a small supply of Victorian
costumes but we involved the local community, specifically the local U3A sewing
group, in creating more. We also invited the U3A lacemaking group into the
school to teach the children to make lace to decorate their outfits. The lace
making group enjoyed it so much that they then went onto go into other
schools, including Great Addington, with the project and attend many of the
Trading Places community events. The lace ladies have loved sharing their skills
with the children and getting into the part by dressing up!

As part of the Trading Places ‘Heritage Week’, we held 8 school heritage days at Stanwick Lakes over the four years
of the project. On each day we welcomed 60 children to take part in three different craft workshops, as well as a
census workshop to provide the historical context. Children enjoyed learning about and trying their hand at
blacksmithing, willow weaving and spinning.

“Amazing activities, lots of things that I have never done before.” Freya, Great Addington Primary School
“Each activity was well planned and engaging for the children”. Park Junior School, Wellingborough.
The project worked in partnership with other heritage providers along the valley to design and deliver eight Roman
themed activity days, “Romans of the Nene Valley”. The original intention was to provide a day where the children
would visit Chester Farm in the morning (the site of a Roman town, now managed by the County Council) and spend
the afternoon at Wellingborough Museum. Unfortunately, the Chester Farm site was not available for our groups
during the Trading Places project so instead the children spent the mornings at the Stanwick Lakes site. A Roman
villa was excavated at the site during the 1980s and the original Roman mosaic is on display in the visitor centre; a
range of roman themed activities were developed for the schools. In the afternoon children then went onto
Wellingborough Museum to make a Roman pot and see the collection of Roman artefacts. The revised format was
very successful and introduced three different schools, and 240 children, to Nene valley heritage sites they hadn’t
visited before.
Thrapston Primary School class teacher Cheryl Hopper told the local newspaper “the children had an amazing time
and they were talking about it all the way home.”

4.3 Assessment and Legacy
The schools themed activity programme fulfilled its ambition of providing 22 activity days in Nene valleys schools
and worked with twice the number of children than originally anticipated. Contributing factors included: schools in
larger settlements having more than a one form entry, mixed year classes and teachers wanting to involve as many
children as possible.
Early on in the project we delivered 3 days of activities for Irthlingborough School, these involved one hundred
children on each day as the school wanted to involve all of key Stage 2. The children enjoyed the events and the
feedback from the school was good - but we felt that the children did not have an appropriately in-depth heritage
experience. As a result of this we were subsequently more specific about what could be offered and how many
children could be involved - although we always tried to incorporate the way their classes were structured. An
example of this revised approach was at Higham Ferrers where they had mixed year 5 and 6 classes and a three form
entry. We were able to work with the school, but the activities took place over three days, and with the support of
three specialists, to ensure that the 180 children all had an informative experience.
The schools programme linked with the community element of the project whenever possible, although sometimes
the community programme was working on a different timetable or heritage aspect of the local area. A successful
example of the two elements of the project working together was in Irchester where the children wrote their own
Pork Pie songs as part of their school activities and then performed them at the weekend community event.
As part of the annual Stanwick Lakes ‘Heritage Week’ we had a total of 480 children from seven schools enjoying
hands-on craft activities; including blacksmithing, willow weaving and spinning. They also took part in a group
activity of using the census to discover their local history. This element was enhanced from the second year onwards
by using the Stanwick Lakes archaeological dig pit. In the second year we also decided to bring in a specialist to lead
the willow weaving (rather than using the onsite rangers) as this provided additional expertise. We had feedback in
the third year that younger children found the willow weaving difficult so provided an extra volunteer to improve the
experience. Generally, the mix of activities worked well and we kept the same format for the following school days.
“There was a range of activities to do which engaged the children. The staff are always helpful and enthusiastic and
Stanwick Lakes is a great setting to learn in.” Tracy Innes, St. Peters Junior School, Raunds
As part of our working in partnership with other heritage education providers we developed and delivered 8 activity
days for key stage 2 children. These “Romans of the Nene Valley” days were originally planned to involve Chester
Farm and Wellingborough Museum, but as mentioned earlier, Chester Farm was not able to take part. Instead we
developed the Roman site visit element at Stanwick Lakes, which has the site of an excavated Roman Villa with
accompanying resources for the children to use including photographs and reports of the excavation, villa floor plans
and artefacts including tesserae they can handle and an almost complete mosaic. Stanwick Lakes also created a large
archaeological dig pit in year two of the project which was then used as part of the visit – it proved to be very
popular with the children and really gave the children a hands-on heritage experience.
One of the key legacies of the themed activity programme were the local census walks that were developed for each
school. Because all of the walks started and finished at the school, there will be no financial cost to the school to
repeat them in the future. We also left a copy of the maps, photographs and census with the school so they can be
repeated in the future. We have also created some heritage resource boxes (containing clothes, artefacts and
information) that can be loaned out from Stanwick Lakes, schools can borrow either a Roman or Victorian box to aid
their pupils learning.
A positive legacy of the project was the links that Trading Places helped develop between the schools and their local
community, most settlements had a local heritage group or a local historian involved in each school project. These
links are vital for the legacy of the project as the school are now aware of their local, and free, historical resource to
use in the future. The heritage groups are also keen to develop stronger links with the younger people and families
in their community and schools can help them with this.

“I shall treasure these photos as memories of a really happy couple of days spent with the school children,
and with each other too…thanks for the support and all you have done”
Faith, volunteer with the Rushden Historical Transport Society.
The ‘Romans of the Nene Valley’ session we developed for Stanwick Lakes is now part of Rockingham Forest Trust’s
Education Programme and can be led by the Ranger team for schools that book educational visits to the site.
Over the three years of the Wellingborough Museum family days the Museum developed the event themselves,
each time providing new activities themselves. At the last event in 2017 these included Punch and Judy, Spinners
and Weavers a BBQ! The Museum have always valued the event as it brings lots of people to the Museum and the
legacy of this is that we know they are planning to hold it again in 2018.

5/ Summary
Over 4 years the ‘Trading Places’ project engaged with nearly 11,000 local people and 1,500 school children and
provided traditional crafts training programmes for more than 100 young unemployed people. The ‘Trading Places’
name lives on through the traditional crafts courses that Rockingham Forest Trust now offer to the public. These
courses are attracting people from across the UK and in 2017 generated more than £13,000 of income, this could
probably grow by a further 30 - 40% over the next few years if the resources are available.
As with all projects, ‘Trading Places’ evolved and adapted over the 4 years to meet the needs of the people it worked
with, address issues and deliver activities of the highest standard possible. A few of the original proposals for
partnerships and activities were simply unachievable due to changing circumstances or the amount of project time
that would be required. Other partnerships and activities surpassed their expectations and targets and were major
achievements within a very successful project. Because we had limited staff time available it was sometimes
necessary to focus on what could be realistically delivered, to a high quality, and have maximum impact in raising
awareness of local heritage.
The project’s aim was ‘to provide a diverse and creative range of activities that would bring heritage into more
people’s lives’. By the end of ‘Trading Places’ we had delivered activities involving a wide range of traditional crafts,
apple trees, pork pies, quiz trails, crime walks, pottery, railways and steam trains, brick making, Victorian re-enactors
and a community performance in a water mill! The ‘Leisure and Learning’ approach was a key factor in successfully
involving thousands of people of all ages and is very effective in reaching out to new heritage audiences. At the end
of the 4 years the volunteer involvement and contribution of time was almost 50% higher than the original target set
for the project.
‘Thank you Trading Places for the events you put on in Rushden this week – what an insight into our towns history.
My husband and I attended the crime walk and the events at the station and museum on the Saturday. Informative
and great fun- thank you.’ Jean Phillips (Local Resident).
The project worked with local history groups and schools, Wellingborough Museum, Rushden Museum, Rushden
Historical Transport Society, U3A groups, Northamptonshire Records Office, Northamptonshire Libraries,
Northampton University, Nene Valley Festival, Key Training, Northamptonshire Heritage Forum and 20 crafts people
who provided public demonstrations and activities at community and school events; 9 of them also delivered
traditional crafts training days for the young unemployed groups.
The achievements of ‘Trading Places’ were only possible because of the commitment and enthusiasm of the small
team of project staff and volunteers; this created innovative activities and events and inspired all the groups and
individuals that the project worked with.
‘I would like to congratulate both you and Mark on the dedication with which you have handled the project - you took
something I suspect was more than somewhat outside your comfort zone and turned it into a huge success which you
should be immensely proud of.’
Jane Charlton –Jones (Rockingham Forest Trust Trustee, on the NEET training programme)
‘The dried apple event held over the weekend of 21 – 23 October in conjunction with Trading Places, was probably
the most successful in our history. The whole event was funded by the Lottery Fund awarded to the Trading Places
team. In this connection the hard work of Becky Gill and Helen Norman was invaluable.’
Malcolm Peet (Chairman, Finedon History Society)

6/ TRADING PLACES ACTIVITIES 2014 - 2017
Original activity proposed

Original Targets

Actual
Numbers /Results

Community
Programme
‘Themed Activities’ for
communities. Project to identify
a significant trade, industry or
event for 11 x villages/towns and
deliver a series of linked
community and school activities
for each one. 2 Programmes
delivered in Year 1 and 3 in each
of Years 2, 3 and 4.

Average of 100 per
community, 1,100 total.
Positive feedback from
schools, community
groups and public.

Public attending the
various community
activities:
Irthlingborough 45
adults with children.
Irchester 150
Raunds 210
Rushden 350
Thrapston 150
Islip and Thrapston 435
Higham Ferrers 175
Stanwick 130
Finedon 300
Ringstead 250
People Attending
approx. total 2,195

‘Life of Crime’ TrailsNorthampton University to
provide a guided trail and Q & A
session for 8 villages & towns.
Bringing to life the local area’s
crime of the Victorian period,
particularly the crimes associated
with industries.

Numbers of people
participating - target of
12 per Trail, 96 total.

Towns/villages worked
with and number of
events:
Irthlingborough
Irchester
Raunds x 2
Rushden x 2
Thrapston x 2

Comments

Thrapston and Islip event had 5 key
volunteers from the community who
provided over 250 hours on research,
preparation, on day support and
meetings. Additional volunteers
provided another 30 hours of time on
the day of the event.
Ringstead and its 8 team members
spent over 1000 hours developing
and performing their event.
Finedon spent 600 hours developing
and executing their 3 day event over.
In all they had 15 people involved either in the development or working
on the activities over the weekend
event.
In most events we were supported by
traditional trade and craft support
depending on the theme.
Stanwick – Lace makers, Blacksmith,
Basket Weaver, Living History and
Pottery.
Higham Ferrers – Brick maker and
Basket Weaver.
Thrapston – Shoe maker, Blacksmith,
Lace makers and Basket Weaver.
Raunds – Basket Weaver
Rushden – Blacksmith & Living
History
Thrapston & Islip – Blacksmith, Shoe
Maker & Basket Weaver





Average of more than
20 people per trail Total
170+

For practical reasons we could
not accommodate more than 25
people per walk.
Due to demand two walks were
done in 3 villages.
Drew Gray Senior lecturer at
Northampton University was the
guide for all walks.
In Year One the research was
undertaken by history students
from Northampton University. In
Year Two all stories were
researched by Trading Places
volunteer who had a particular
‘love’ for historical crime stories!

‘Looking into the Past’
Photographic and research
activities. Researching & copying
historic photographs to use in
activities that combine the past
with the present. This will be
included in the ‘Themed
Activities’ programme but is also
something that can be carried
out as an additional stand-alone
activity with other local groups. It
is intended to provide at least 5
additional ‘Looking into the Past’
activities during the project.

‘Into the Fire’ – traditional
pottery activity that focuses on
the long history of pottery
making in the Nene Valley.
Groups will learn about this
heritage and have the
opportunity to glaze and fire
Their own pots in a fire pit.
Each day will involve 2 groups of
6 people, delivered 8 x during
project.

‘The Past is a Place’ –
8 x storytelling activities led by a
professional storyteller and
Associate Lecturer at University
of Northampton. Using material
provided by the project she will
develop and deliver stories that
bring to life the people and
events of the Nene Valley more
than 100 years ago.

Provision of at least 5 of
these activities with
groups.
Each activity to produce
material for inclusion in
a display.

Towns/villages Standalone exhibitions
executed:



Irthlingborough
Raunds
Rushden
Thrapston
Stanwick






Successful planning &
delivery of 8 activities.
Numbers of people, total
target of 96.

Average of 12-15 per
group with total of 120
attending over 8
workshops.

We provided 5 stand-alone
exhibitions that were in most
cases also displayed after the
event in local libraries.
Raunds had a display in the
library for 3 months.
In all the towns/villages worked
with there was an element of
combining the past with the
present photographically, linked
to the theme of the event.
Community groups and Trading
Places volunteer were the main
researchers.

Following the briefing changing to
Victorian Tiles Workshops the
following were executed:
2 x Stanwick Lakes local craft events
2 x Wellingborough School Of Life
1 x Women Have A Go Group,

3 x U3A Art and Friendship Club
In most cases the workshops were
run in the local communities as they
were fully portable. The firing
process took place after the
workshops with tiles being delivered
to participants a week later.

Successful planning &
delivery of 8 activities
with community
involvement.
Numbers of people,
target of 200

Irthlingborough
Irchester
Raunds
Thrapston
Ringstead x 2
Finedon
Higham Ferrers
Total attending across
all 8 events 405






4 of the storytelling events were
executed as original brief with
average group number being 20
-25 people.
160 people attended the two
Ringstead historical dramas.
Finedon and Higham Ferrers
‘stories’ ‘were incorporated into
themed walks and had approx.
200 attending.

Community Events with
Wellingborough Museum –
3 x annual family days with
Wellingborough Museum –
themes of Traditional Trades,
Iron Age & Roman period.

‘Heritage Events’ at Stanwick
Lakes. 4 x 1 day ‘Heritage Week’
events of ‘Celebrating Traditional
Trades’.
1 x ‘End of Project’ celebration
event.

Target of 125 people per
year attending the
event, 375 total

Year 1- 500 people
Year 2 – 500 people
Year 3 – 400 people
Total: 1,400 attending
the 3 events

Years 1 & 2 were held during the
Easter school holidays, in Year 3 the
event moved to a June weekend.
The original proposal was for each
year to focus on a different
subject/era but the Victorian theme
was so popular that the Museum
wanted to repeat it for each year.

At least 250 people
attend each ‘Heritage
Week’ community day.
Total of 1,000 people
over the 4 days.

Year 1 –‘Nanty Narking’
x 600
Year 2 ‘Bicycle Heritage
event’ x 50
Year 3 – Hands On
History x 1700
Year 4 – Hands on
History x 2000
Year 4 – Making History
(2 days) x 4000

In Year 2 very bad weather
dramatically affected attendance.

Approx. number
attending events
8,350

The 4 x 1 day events were mainly
managed by the Trading Places coordinator and volunteer. However,
for The Making History event we also
had 25 community volunteers
involved.
The ‘Nanty Narking’ event included
around 10 Traditional Crafts
people/demonstrators, the 2 x
‘Hands on History’ events included
around 20 Traditional Crafts people.
For the ‘Making History’ weekend
there were 32 Traditional Crafts
people/demonstrators, 18 members
of the ‘Ragged Victorians’ re-enactor
group and the Hemlock Morris
Dancers.

Original activity proposed

Original Targets

Actual

Comments

Numbers /Results

Schools Programme
‘Themed School Activities’
Working with 11 schools in the
project area, delivering activities
that bring to life the heritage of
each village or town.

‘School Heritage Weeks’ at
Stanwick Lakes.
4 x annual two day school events
of ‘Celebrating Crafts & Trades’.

Engaging young people
with their heritage and
providing them with
unique learning
experiences.
Working with 11 schools
and delivering 22 days of
activities.

120 school children over
2 days each year. Total
of 8 days & 480 pupils.

Worked with 14 schools
and delivered 22 days
of activities. Total of
more than 1,200 pupils.
2 days Irchester (102
pupils)
3 days Irthlingborough
(364 pupils)
1 day Stanwick &
Ringstead schools (60)
1 day Raunds Schools
(St Peter’s &
Windmill)(120 pupils)
1 day Thrapston (90)
2 days Ringstead (60)
1 day Great Addington
(30 pupils)
2 days Wellingborough
(Avenue Infants) (60)
2 days Rushden
(Whitefriars & Denfield
Park) (60 pupils)
3 days Higham Ferrers
(180 pupils)
2 days Finedon (90)
1 day Wellingborough
(Victoria Primary) 60)
1 day Stanwick (30)

8 days delivered and
480 school children
took part.
Year 1: Irchester School
120 pupils
Year 2: Park Junior
School, Wellingborough
120 pupils
Year 3: Croyland
Primary,
Wellingborough,
Stanwick Primary and
Great Addington
Primary. 120 pupils.
Year 4: St Peters Junior,
Raunds and Windmill
Primary, Raunds. 120
pupils.

Although there was no set target of
numbers of pupils to engage with we
had anticipated working with a
single class of around 30 for each
activity, approx. 660 pupils in total.
The schools often had more than a
one form entry and wanted to
involve the whole year group.
Because of this we designed events
so that groups could move around
and were involved in various
activities during the day. This
resulted in twice the number of
anticipated pupils being involved.

We worked with 60 children per day
and 4 x groups of 15 children moved
around different activities that were
provided.
Each group had demonstrations and
‘have a go’ activities in willow
weaving, wool spinning and
blacksmithing (modelling clay and
plastic hammers were used in the
‘have a go’ for blacksmithing!) The
groups also took part in an ‘1880s
census workshop’ to provide
historical context relating to their
own town or village.

School activities involving
Chester Farm and
Wellingborough Museum.
Visit to roman site at Chester
Farm followed by Museum visit
to see local Roman artefacts plus
pottery making activities.

Original activity proposed

8 x activities for Key
Stage 2 classes, 25
children per activity.
Total of 200 pupils.

Original Targets

8 x days involving a
total of 240 children.
Year 1: 2 days for
Freemans School,
Wellingborough (60)
Year 2: 3 days for
Thrapston Primary (90)
Year 3: 3 days for
Southend Junior,
Rushden ( 90)

Chester Farm were unable to work
with the project and so an
alternative activity was introduced.
The roman site visit element was
developed for Stanwick Lakes which
has the site of an excavated roman
villa and a section of roman mosaic
floor on display. Activities were
developed around the photographs
and reports of the excavation, the
villa floor plans and handling of
artefacts including original tesserae.
At the museum the children saw
more roman artefacts and took part
in clay pot making activities.

Actual

Comments

Numbers /Results

Training Programme
for young people
Providing experiences that
develop new skills provide
recognised certification and
improve self-esteem.
Identification of additional
pathways available.
Priority group are NEET - young
unemployed 16 – 19 year olds.
Also some older unemployed and
community volunteers

Construct new Training
Facility and deliver 700
volunteer days of
Traditional Trades &
Crafts training over 4
years. (12 day training
programme delivered 6 x
per year, 4 x in Year 1)
Total of 22 programmes
and 700 days.

New ‘Training Barn’
built and equipped.
989 NEET volunteer
days delivered and an
additional 34
community volunteer
days of people filling
available places on the
NEET programme.
Total of 20
programmes and 1,023
days delivered.

‘Key Training’ were keen to be our
sole partner organisation in referring
the NEET groups to our training
programmes. They worked with us
throughout the 4 years of the
project.
‘Key Training’ also preferred the
project not to offer an externally
accredited Level 1 Award as they
were already providing the young
people with a Level 2. Their
preference was for us to develop an
internal accreditation process that
combined assessment of trainee
practical skills with workplace
requirements such as attitude,
behaviour, attendance and ability to
follow instructions.
Our training days were longer than
anticipated and most of the
programmes we delivered consisted
of 13 days rather than the planned
12. These factors contributed to the
project exceeding its target of
volunteer days.
A major change was required before

the training programmes started.
Moulton College were unable to
partner the project on a voluntary
basis and so the intended Stone
Carving days were taken out. An
alternative course in Dry Stone
Walling was developed which was
provided at Stanwick Lakes.
Minor changes were made to the
content of Blacksmithing and Green
Wood Working during the project
and courses were discussed and
reviewed with trainers throughout
the 4 years. Learner feedback was
also reviewed and, as a result, the 3
day Dry Stone Walling course was
reduced in length in Year 3 and
alternative days of fence/hurdle
making were introduced.
The original target of 22
programmes was unachievable due
to the project ending in the autumn
of 2017. Consequently Year 4
provided 4 Training Programmes
rather than the 6 included in the
Lottery application.

